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after reading this book you will be able to answer the following questions i what is operations

and supply chain management and why is it important ii what are the key functions within this

field and how do they interact with one another and the broader business iii what are the

responsibilities and decisions that managers in each functional area think about iv how will

disruptions in the supply chain impact the business world and our lives going forward v what

are the practical applications of the knowledge gained around supply chain operations have

you ever wondered what your peers meant by supply chain or operations or why either of

these fields matter what about people that work in these roles what do they actually do in

operations  and  supply  chain  management  essentials  you  always  wanted  to  know  these

questions will  be answered and more this  practical  yet  simple guide uses a hypothetical

company and the consumer product they make to explain how the various functions within the

supply chain intertwine and contribute to bring a finished product to life for consumers in the

market  you don t  need a  management  background to understand our  story of  how new

demands changing preferences and unforeseen circumstances force this fictional company to

adapt in order to survive by posing questions that supply chain operations manager s face you

will start to think like a supply chain operations professional whether it be in professional or

personal applications you may not be inspired to make a career shift into these areas or chat

supply  chain  topics  at  the  dinner  table  however  you  will  gain  an  understanding  and
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appreciation for how these activities make everyday products and services at our disposal and

why this is increasingly important for companies to pay attention to about the series the self

learning management series is designed to help students new managers career switchers and

entrepreneurs learn essential  management lessons this series is designed to address every

aspect of business from hr to finance to marketing to operations be it any industry each book

includes basic fundamentals important concepts standard and well known principles as well as

practical ways of application of the subject matter the distinctiveness of the series lies in that

all the relevant information is bundled in a compact form that is very easy to interpret

this textbook presents global supply chain and operations management from a comprehensive

perspective combining value creation networks and interacting processes it focuses on the

operational roles in the networks and presents the quantitative and organizational methods

needed to plan and control the material information and financial flows in the supply chain

each chapter of the book starts with an introductory case study numerous examples from

various industries and services help to illustrate the key concepts the book explains how to

design operations and supply networks and how to incorporate suppliers and customers as

matching supply and demand is a core aspect of tactical planning the book focuses on it before

turning to the allocation of resources for fulfilling customer demands providing readers with a

working knowledge of global supply chain and operations management this textbook can be

used in core special and advanced classes therefore the book targets a broad range of students

and professionals involved with supply chain and operations management special focus is

directed at bridging theory and practice

operations management managing global supply chains takes a holistic integrated approach to

managing operations and supply chains by exploring the strategic tactical and operational

decisions and challenges facing organizations worldwide authors  ray r  venkataraman and

jeffrey k pinto address sustainability in each chapter showing that sustainable operations and
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supply chain practices are not only attainable but are critical and often profitable practices for

organizations to undertake with a focus on critical thinking and problem solving operations

management provides students with a comprehensive introduction to the field and equips them

with the tools necessary to thrive in today s evolving global business environment the new

second edition includes more recent real world examples of operations and supply chain issues

as well as new and updated cases the inclusion of the new sage amp management system

significantly improves the learning experience for the students and delivers learning outcomes

for instructors

finally an operations management book to get excited about operations management a supply

chain process approach exposes students to the exciting and ever changing world of operations

management through dynamic writing application and cutting edge examples that will keep

students interested and instructors inspired author dr joel wisner understands that today s

students will be entering a highly competitive global marketplace where two things are crucial

a solid knowledge of operations management and an understanding of the importance for

organizations to integrate their operations and supply chain processes with this in mind wisner

not only provides a clear and comprehensive introduction to operations management but also

gives attention to the important processes involved in linking firms operations in a supply

chain environment

increase your knowledge of  supply chain management  and leverage it  properly for  your

business if you own or make decisions for a business you need to master the critical concept of

supply chain management supply chain management for dummies 2nd edition guides you to an

understanding of what a supply chain is and how to leverage this system effectively across

your business no matter its size or industry the book helps you learn about the areas of

business that make up a supply chain from procurement to operations to distribution and it

explains the importance of supporting functions like sales information technology and human
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resources you ll be prepared to align the parts of this system to meet the needs of customers

suppliers and shareholders by viewing the company as a supply chain you ll be able to make

decisions based on how they will affect every part of the chain to help you fully understand

supply chains the author focuses on the supply chain operations reference scor model this

approach allows all  types  of  professionals  to  handle  their  work demands use metrics  to

improve processes evaluate business risks through analytics choose the right software and

automation processes plan for your supply chain management certification and continuing

education a single business decision in one department can have unplanned effects in one or

more areas such as purchasing or operations supply chain management for dummies helps you

grasp the connections between business lines for wiser decision making and planning

purchasing and supply chain management introduces students to purchasing as it relates to the

supply  chain  and other  functions  and systems within  an  organization such as  marketing

logistics and operations author w c benton jr draws from more than 30 years of practice

instruction  research  and  consulting  experience  to  teach  students  proactive  collaboration

negotiation and analytics  through a  step  by step  approach readers  will  gain  data  driven

purchasing skills crucial for the next generation of professionals the fourth edition is fully

updated with new real world cases the latest research and current coverage of key trends in the

field included with this title the password protected instructor resource site formally known as

sage edge offers access to all text specific resources including a test bank and editable chapter

specific powerpoint slides

the seventh edition of operations and supply chain management for mbas is the definitive

introduction to the fundamental concepts of supply chain and operations management designed

specifically  to  meet  the  needs  of  mba  students  this  market  leading  book  offers  clear

presentation  of  topics  such  process  planning  and  design  capacity  and  location  planning

schedule and inventory management and enterprise resource planning a strategic conceptual
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approach helps readers comprehend the contemporary issues they will  soon be facing in

industry this concisely formatted volume enables instructors to customize their courses for the

unique  requirements  of  mba  programs  each  chapter  integrates  material  directly  into  the

textrather than sidebars highlights and other pedagogical devicesto achieve a smooth easy to

read  narrative  flow carefully  selected  questions  prompt  discussions  that  complement  the

mature  more  experienced  nature  of  mba  students  while  case  studies  and  supplementary

materials illustrate key concepts and practices topics such as outsourcing and global sourcing

the role of information technology and global competitiveness strategies assist students to

understand working and competing in the globalized economy

operations management is the effective planning organization and control of the resources and

activities needed to provide customers with goods and services this encompasses a broad range

of functions including the provision of raw materials manufacturing assembly and distribution

of finished goods to the client with the increasing use of subcontractors in disparate locations

for many business functions and the continual drive for shorter lead times this supply chain

network is a critical factor in business success derek waller s new approach to operations

management treats operations and the supply chain as an integrated system highlighting the

links between the supply chain and all other parts of the business in both the manufacturing

and service sectors to reflect this he gives more prominence to key topics such as inventory

control quality planning and forecasting than many competitive books a comprehensive and

practical text the first edition has been praised for its fresh approach lively writing style use of

examples and international emphasis the current book takes a fully student centred approach

complete with chapter introductions summaries boxed examples questions exercises and cases

as  befits  a  modern  text  in  operations  management  waller  balances  the  coverage  of

manufacturing and service sectors and includes up to date technological topics the new edition

will be rewritten throughout to incorporate the latest technological advances and business
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thinking in addition the supply chain approach will be more clearly highlighted along with

links to strategy to provide a more coherent conceptual framework

this book provides an overview of important trends and developments in logistics and supply

chain research making them available to practitioners while also serving as a point of reference

for academicians operations and logistics are cornerstones of modern supply chains that in turn

are essential for global business and economics the composition character and importance of

supply chains and networks are rapidly changing due to technological innovations such as

information  and  communication  technologies  sensors  and  robotics  internet  of  things  and

additive manufacturing to name a few often referred to as industry 4 0 societal developments

such as environmental consciousness urbanization or the optimal use of scarce resources are

also impacting how supply chain networks are configured and operated as a result future

supply chains will not just be assessed in terms of cost effectiveness and speed but also the

need to satisfy agility resilience and sustainability requirements to face these challenges an

understanding of the basic as well  as more advanced concepts and recent innovations is

essential in building competitive and sustainable supply chains and as part of that logistics and

operations these span multiple disciplines and geographies making them interdisciplinary and

international therefore this book contains contributions and views from a variety of experts

from multiple countries and combines management engineering as well as basic information

technology and social concepts in particular it aims to provide a comprehensive guide for all

relevant and major logistics operations and supply chain management topics in teaching and

business practice address three levels of expertise i  e concepts and principles at  a basic

undergraduate bs level more advanced topics at a graduate level ms and finally recent state of

the art developments at a research level in particular the latter serve to present a window on

current  and future potential  logistics innovations in the different  thematic fields for both

researchers and top business practitioners integrate a textbook approach with matching case
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studies for effective teaching and learning discuss multiple international perspectives in order

to represent adequately the true global nature of operations logistics and supply chains

to  succeed  in  manufacturing  and  service  operations  managers  need  both  technical  and

behavioral skills and know how to apply these skills to transform processes and outputs in a

wide variety of operational contexts throughout the supply chain now there s an authoritative

and  comprehensive  guide  to  best  practice  manufacturing  and  service  operations  in  any

organization  co  authored  by  a  leading  expert  alongside  the  council  of  supply  chain

management professionals cscmp this reference details the planning organizing controlling

directing motivating and coordinating functions used to produce goods or services it covers

long term strategic decisions such as facility location mid term tactical decisions such as

setting  levels  of  inventory  and  labor  and  short  term  operational  decisions  such  as  job

assignments coverage includes basic manufacturing and service operations concepts purposes

terminology roles and goals types of manufacturing and services planning processes inventory

and labor requirements process control productivity levels and budget control key elements

processes  and  interactions  including  facility  material  and  labor  requirements  planning

scheduling and continuous process and quality improvement processes including tqm iso six

sigma spc theory of constraints fmea and 5s principles strategies for establishing efficient

effective  and  sustainable  operations  manufacturing  and  services  planning  and  strategies

encompassing  facility  ownership  and  location  production  processes  layout  lead  capacity

technology personnel measurement compensation sustainability and more the key roles and

value of technology including mrp ii systems service systems erp systems and capabilities for

supporting manufacturing and service planning execution and cost management requirements

and challenges of global manufacturing and service operations including manufacturing and

outsourcing  in  low  cost  countries  lccs  logistical  difficulties  labor  challenges  financial

implications decision processes contract performance risk management and regulation best
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practices for assessing performance using standard metrics and frameworks including kpis

tradeoff analysis scorecarding dashboards and exception management

help your students develop the skills needed to make informed business decisions appropriate

for all business students operations and supply chain management 11th edition provides a

foundational  understanding  of  operations  management  processes  while  ensuring  the

quantitative topics and mathematical applications are easy for students to understand teach

your students how to analyze processes ensure quality manage the flow of information and

products create value along the supply chain in a global environment and more

customer  demands  for  individual  attention  and  specialized  products  are  transforming

commerce at every stage including the supply chain today s highstakes economy requires

dynamic market  savvy sales  and operations planning sop to keep pace with accelerating

service demands and response times it s not as daunting as it sounds with the tools tips and

case  studies  in  the  market  driven  supply  chain  this  practical  yet  expansive  book  helps

organizations transition from outdated supply driven processes to new market driven models

readers learn how to use robust analytics for conducting value segmentations and simulation

analyses  develop  a  customer  centric  culture  and  a  collaborative  organizational  structure

dynamically rebalance the inventory mix to improve capacity and reduce costs retool 26

management processes to achieve market savvy sop unlike other books that focus on only

supply chain strategies or sop or lean manufacturing this book s sophisticated approach unifies

all  three  areas  and it  s  the  only one to  explain  how to  operate  in  today s  on demand

environment

this book is suitable for courses at the mba core level pgdibo students who are pursuing

international business at pg level ms in supply chain management level upper undergraduate

level and also suitable for executive education the book is very constructive for managers
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involved in creating optimizing or redesigning a supply chain readers after reading would

unquestionably have say to the supply chain decision making process and build academic

orientation in logistics global journal of enterprise information systemthis book developed in

collaboration with the rutgers center for supply chain management and based upon research

projects conducted with over 100 participating corporations combines theory and practice in

presenting the concepts necessary for strategic implementation of supply chain management

techniques in a global environment coauthored by top teaching and research faculty and a

senior industry executive this academic industry partnership ensures the relevance of the text

in terms of both practical application and academic rigor this book introduces students to the

key drivers of supply chain performance including demand forecasting sales and operations

planning inventory control capacity analysis transportation models supply chain integration and

project management and risk analysis it is enhanced by real life examples and case studies as

well as strategies from best practices and a focus on social and economic impact the content

reaches  beyond  a  traditional  operations  management  text  and  draws  on  the  extensive

experience of the authors conducting industry projects through the rutgers center for supply

chain management the input of senior business executives has been an invaluable asset in

presenting a balanced knowledge of both quantitative models and qualitative insights this book

is suitable for courses at the mba core level ms in supply chain management level upper

undergraduate level and also suitable for executive education

introduction to operations management a supply chain process approach details how firms buy

make deliver and return goods and services around the globe providing students with a solid

foundation of operations management concepts and techniques the text offers a set of activities

that  guide  the  effectiveness  of  organizations  and prepare  operations  managers  and other

employees to ensure their firms are competitive the book is organized from a strategic to a

tactical perspective beginning with foundational concepts and ending with broader discussions
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of  managing supply  chains  dedicated  chapters  address  corporate  strategy services  design

inventory  management  aggregate  planning  forecasting  lean  systems  quality  management

integrating processes along the supply chain and more numerous real world examples cases

and engaging exercises allow students to place themselves in the shoes of working operations

management  professionals  the  second edition  features  examples  of  real  companies  using

analytical tools in decision making situations as well as extensive web based content including

flashcards youtube videos and graded chapter quizzes the textbook s coverage also includes

emerging trends for most chapters such as sustainability customer relationships and working in

the global marketplace written for today s students and the exciting ever evolving marketplace

the second edition of introduction to operations management is the text to bring operations

management into the modern era joel d wisner is a professor of supply chain management at

the university of nevada las vegas he earned a b s in mechanical engineering from new mexico

state university m b a from west texas state university and ph d in supply chain management

from arizona state university he holds certifications in transportation and logistics ctl and

purchasing management c p m dr wisner s research interests include process assessment and

improvement strategies along the supply chain he has authored or coauthored over 100 articles

cases conference presentations and monographs

earlier versions published under the title operations management processes and value chains

in today s global economy supply chains are an essential ingredient to corporate survival and

growth operations strategy in supply chains must assume an ever expanding and strategic role

of risks that modern enterprises face when they operate in an interdependent supply chain

environment  these  operational  and strategic  facets  entail  a  brand new set  of  operational

problems and risks that have not always been understood or managed very well it falls to

supply chain managers to identify and to educate corporate managers on what these critical

operational problems and risks involve supply chain games operations management and risk
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valuation provides business students and practitioners with the means to understand to model

and to  analyze  these  outstanding issues  and problems that  are  the  essential  elements  in

managing supply chains today

boyer s breakthrough text meets today s student and instructor s needs and redefines the

marketplace he understands the importance of striking a balance by creating a book that does

an even better job at covering the core concepts while also providing customers with a new

product that fully addresses and approaches this course area from today s teaching and learning

perspectives and actual business practices the three unifying themes throughout the book are

strategy global supply chain and service operations strategy will  serve as an overarching

framework and will be used in each chapter to present students with an alternative approach to

specific challenges boyes uses examples from non us companies and or organizations in each

chapter to incorporate service operations in the book he shows that even some of the largest

manufacturing companies today have extensive service activities such as customer support and

product development the global supply chain theme will allow students to see how products

move through different  companies  and countries  with boyes use of  real  world examples

throughout his text students will  benefit  from the robust supplements package and boyes

motivation to use technology as a primary ingredient in his text

for undergraduate and graduate operations management courses practical easy to read text with

a  managerial  approach  to  operations  management  operations  management  processes  and

supply chains provides students with a comprehensive framework for addressing operational

process and supply chain issues and uses a systemized approach while focusing on issues of

current interest the 12th edition provides ample opportunities for students to experience the

role of a manager with challenging problems cases a library of videos customized to the

individual chapters simulations experiential exercises and tightly integrated online resources

also available with mylab operations management by combining trusted authors content with
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digital tools and a flexible platform mylab personalizes the learning experience and improves

results  for  each  student  note  you are  purchasing  a  standalone  product  mylab  operations

management does not come packaged with this content students if interested in purchasing this

title  with  mylab  ask  your  instructor  to  confirm the  correct  package  isbn  and  course  id

instructors contact your pearson representative for more information if you would like to

purchase both the physical text and mylab operations management search for 0134890353

9780134890357 operations management processes and supply chains plus mylab operations

management with pearson etext access card package 12 e package consists of 0134741064

9780134741062  operations  management  processes  and  supply  chains  0134742362

9780134742366 mylab operations management with pearson etext access card for operations

management processes and supply chains

operations management in the supply chain decisions and cases is an ideal book for the

instructor seeking a short text with cases this book employs a cross functional perspective that

emphasizes strategy and critical thinking appealing to non majors and practical for use in an

mba level or undergraduate course in operations management the size and focus of the book

also make the text attractive for the cross functional curriculum where students are required to

purchase more than one text the sixteen cases offer variety in length and rigor and several are

from ivey stanford and darden this mix makes the book appropriate for both undergraduates

and mba students

globalization has made both operations and supply chains more complex than ever before

inputs are sourced from many locations all over the world to serve different needs and market

segments throughout the planet making it a global challenge that necessitates a global strategic

response managing operations throughout global supply chains is a crucial academic resource

that discusses concepts methodologies and applications of emerging techniques for operations

and supply chain management processes that promote cost efficiency while highlighting topics
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such as global operations resource planning and business forecasting this publication explores

how organizations manage the procurement of all necessary resources at every stage of the

production cycle from the original source to the final consumers this book is ideally designed

for  researchers  academicians  practitioners  professional  organizations  policymakers  and

government  officials
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Accessibility

These sites also enhance

accessibility. Whether you're

at home, on the go, or

halfway around the world,

you can access your favorite

titles anytime, anywhere,

provided you have an internet

connection.

Variety of Choices

Moreover, the variety of

choices available is

astounding. From classic

literature to contemporary

novels, academic texts to

children's books, free ebook

sites cover all genres and

interests.

Top Free Ebook Sites

There are countless free

ebook sites, but a few stand

out for their quality and

range of offerings.

Project Gutenberg

Project Gutenberg is a

pioneer in offering free

ebooks. With over 60,000

titles, this site provides a

wealth of classic literature in

the public domain.

Open Library

Open Library aims to have a

webpage for every book ever

published. It offers millions

of free ebooks, making it a

fantastic resource for readers.

Google Books

Google Books allows users to

search and preview millions

of books from libraries and

publishers worldwide. While

not all books are available

for free, many are.

ManyBooks

ManyBooks offers a large

selection of free ebooks in

various genres. The site is

user-friendly and offers

books in multiple formats.

BookBoon

BookBoon specializes in free

textbooks and business

books, making it an excellent

resource for students and

professionals.

How to Download

Ebooks Safely

Downloading ebooks safely

is crucial to avoid pirated

content and protect your

devices.

Avoiding Pirated Content

Stick to reputable sites to

ensure you're not
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downloading pirated content.

Pirated ebooks not only harm

authors and publishers but

can also pose security risks.

Ensuring Device Safety

Always use antivirus

software and keep your

devices updated to protect

against malware that can be

hidden in downloaded files.

Legal Considerations

Be aware of the legal

considerations when

downloading ebooks. Ensure

the site has the right to

distribute the book and that

you're not violating copyright

laws.

Using Free Ebook Sites

for Education

Free ebook sites are

invaluable for educational

purposes.

Academic Resources

Sites like Project Gutenberg

and Open Library offer

numerous academic

resources, including

textbooks and scholarly

articles.

Learning New Skills

You can also find books on

various skills, from cooking

to programming, making

these sites great for personal

development.

Supporting

Homeschooling

For homeschooling parents,

free ebook sites provide a

wealth of educational

materials for different grade

levels and subjects.

Genres Available on

Free Ebook Sites

The diversity of genres

available on free ebook sites

ensures there's something for

everyone.

Fiction

From timeless classics to

contemporary bestsellers, the

fiction section is brimming

with options.

Non-Fiction

Non-fiction enthusiasts can

find biographies, self-help

books, historical texts, and

more.

Textbooks

Students can access

textbooks on a wide range of

subjects, helping reduce the

financial burden of education.
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Children's Books

Parents and teachers can find

a plethora of children's

books, from picture books to

young adult novels.

Accessibility Features of

Ebook Sites

Ebook sites often come with

features that enhance

accessibility.

Audiobook Options

Many sites offer audiobooks,

which are great for those

who prefer listening to

reading.

Adjustable Font Sizes

You can adjust the font size

to suit your reading comfort,

making it easier for those

with visual impairments.

Text-to-Speech

Capabilities

Text-to-speech features can

convert written text into

audio, providing an

alternative way to enjoy

books.

Tips for Maximizing

Your Ebook Experience

To make the most out of

your ebook reading

experience, consider these

tips.

Choosing the Right

Device

Whether it's a tablet, an e-

reader, or a smartphone,

choose a device that offers a

comfortable reading

experience for you.

Organizing Your Ebook

Library

Use tools and apps to

organize your ebook

collection, making it easy to

find and access your favorite

titles.

Syncing Across Devices

Many ebook platforms allow

you to sync your library

across multiple devices, so

you can pick up right where

you left off, no matter which

device you're using.

Challenges and

Limitations

Despite the benefits, free

ebook sites come with

challenges and limitations.

Quality and Availability
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of Titles

Not all books are available

for free, and sometimes the

quality of the digital copy

can be poor.

Digital Rights

Management (DRM)

DRM can restrict how you

use the ebooks you

download, limiting sharing

and transferring between

devices.

Internet Dependency

Accessing and downloading

ebooks requires an internet

connection, which can be a

limitation in areas with poor

connectivity.

Future of Free Ebook

Sites

The future looks promising

for free ebook sites as

technology continues to

advance.

Technological Advances

Improvements in technology

will likely make accessing

and reading ebooks even

more seamless and enjoyable.

Expanding Access

Efforts to expand internet

access globally will help

more people benefit from

free ebook sites.

Role in Education

As educational resources

become more digitized, free

ebook sites will play an

increasingly vital role in

learning.

Conclusion

In summary, free ebook sites

offer an incredible

opportunity to access a wide

range of books without the

financial burden. They are

invaluable resources for

readers of all ages and

interests, providing

educational materials,

entertainment, and

accessibility features. So why

not explore these sites and

discover the wealth of

knowledge they offer?

FAQs

Are free ebook sites legal?

Yes, most free ebook sites

are legal. They typically offer

books that are in the public

domain or have the rights to

distribute them. How do I

know if an ebook site is

safe? Stick to well-known

and reputable sites like

Project Gutenberg, Open
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Library, and Google Books.

Check reviews and ensure the

site has proper security

measures. Can I download

ebooks to any device? Most

free ebook sites offer

downloads in multiple

formats, making them

compatible with various

devices like e-readers,

tablets, and smartphones. Do

free ebook sites offer

audiobooks? Many free

ebook sites offer audiobooks,

which are perfect for those

who prefer listening to their

books. How can I support

authors if I use free ebook

sites? You can support

authors by purchasing their

books when possible, leaving

reviews, and sharing their

work with others.
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